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Standing:   Arthur  Seavey,   Town   Manager;   Seated:   (left  to  right)  Howard 
Dickinson,    Francis   Deasy   and   Chester   Lucy,   Selectmen. 


Standing:  Edward  Cravedi,  Town  Clerk  and  Tax  Collector;  Seated:  (left 
to  right):  Ann  Bartlett,  Cynthia  Robinson  and  Sadie  Foster,  Town  Office 
employees. 
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TOWN  WARRANT 

THE  STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Conway,  County  of  Carroll, 
in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Kennett  High  School 
Auditorium  at  Conway,  New  Hampshire,  on  Tuesday,  the  7th  day 
of  March,  1972,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  fol- 
lowing subjects  hereinafter  set  forth.  The  voting  on  Art.  1  will  be  by 
official  ballot,  and  the  polls  shall  open  for  balloting  at  nine  o'clock  in 
the  forenoon  and  shall  not  close  before  7:00  o'clock  in  the  evening. 
The  remaining  articles  of  the  warrant  shall  be  acted  upon  at  7:00 
o'clock  in  the  evening  or  at  the  closing  of  the  polls  if  the  meeting 
shall  vote  to  keep  the  polls  open  to  a  later  hour. 

Article  1.  To  choose  all  necessary  officers  and  to  take  the  sense 
of  the  qualified  voters  whether  the  amendments  of  the  Constitution 
proposed  by  the  1971  session  of  the  General  Court  shall  be  approved. 

Article  2.     To  see  what  sum  of  money  the  town  will  vote  to 
raise  and  appropriate  for  the  following  purposes: 
Section  a.     Town  officers'  salaries 

b.  Town  officers'  expenses 

c.  Office  expenses 

d.  Election  and  registration  expenses 

e.  District  Court  expenses 

f.  Expenses  town  hall  and  other  town  buildings 

g.  Employees'  retirement  and  social  security 
h.     Police  department 

i.  Fire  department 

j.  Blister  rust  and  care  of  trees 

k.  Insurance 

1.  Damage  and  legal  expenses 

m.  Civil  Defense 

n.  Health  department,  including  hospitals  and  ambulance 

o.  Vital  statistics 

p.  Town  Jump 

q.  Maintenance  of  highways  —  summer  and  winter 

r.  Town  road  aid 

s.  Libraries 

t.  Town  poor 

u.  Old  age  assistance 

v.  Memorial  Day 

w.  Soldiers'  aid 

x.  Parks  and  playgrounds 


y.     Interest  on  temporary  loans,  bonds  and  notes 

z.  Class  IV  urban 

a-1.  New  equipment 

b-1.  Bonds  and  notes 

o-l.  Perambulation  of  town  lines 

d-1.  Capital  reserve  for  survey  of  streets  and  tax  map 

e-1.  Assessing  and  tax  map  maintenance 

f-1.  Planning  board 

g-1.  Conservation  Commission 

h-1  Highway  subsidy 

i-1.  County  tax 

Article  3.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  town  such  sums  of  money  as  may 
be  needed,  such  sums  not  to  exceed  the  combined  School,  Town  and 
County  tax  budget,  in  anticipation  of  taxes  for  Town,  County  and 
School  purposes. 

Article  4.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate die  sum  of  $1,000  to  maintain  the  East  Conway  Flood  Control 
project  to  be  constructed  by  North  Country  Resource,  Conservation 
and  Development  with  Federal  Funds.  Recommended  by  Budget 
Committee. 

Article  5.  To  see  if  the  town  will  vote  to  accept  the  gift  of  a 
certain  parcel  of  land  of  226  acres,  more  or  less,  being  Lots  No.  25 
and  26,  Map  No.  15,  including  the  northerly  portion  of  Pudding 
Pond,  for  the  conservation  of  the  natural  resources  and  the  protec- 
tion of  the  wetlands  in  this  area.  The  property  to  be  held  and  uti- 
lized consistent  with  the  purposes  of  the  Conway  Conservation  Com- 
mission as  established  by  a  vote  of  the  Town  of  Conway.  Agree- 
able to  a  petition  signed  by  Frances  Kennett  and  others.  Recom- 
mended by  Budget  Committee. 

Article  6.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
$500  to  initiate  a  feasibility  study  for  a  central  municipal  facility  to 
house  the  town  office,  police  department  and  a  central  dispatching 
unit  for  fire,  police  and  ambulance.  Recommended  by  Budget  Com- 
mittee. 

Article  7.  To  see  if  the  town  will  designate  Gulf  Road  from 
die  Brownfield  Road  to  the  Eaton  Line,  Baird  Hill  Road  from  the 
Brownfield  Road  to  the  Eaton  Line  and  Potter  Road  from  the  Brown- 
field  Road  to  the  Eaton  Line  as  scenic  under  the  provisions  of  RSA 
253:17  &  18,  for  the  purposes  of  protecting  and  enhancing  the  sce- 
nic beauty  of  the  Town  of  Conway  and,  further,  that  the  selectmen 
of  said  town  of  Conway  shall,  regarding  such  road  or  roads  desig- 
nated as  scenic,  file  the  appropriate  request  for  suspensions  of  speci- 
fications  when    making   application    to   the   Commissioner   of   Public 
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Works  and  Highways  for  Town  Road  Aid  funds  under  RSA  241:7 
(I).  Agreeable  to  a  petition  signed  by  Barbara  Douglass  and  others. 
Submitted  by  Budget  Committee  without  recommendation. 

Article  8.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate the  sum  of  $250  to  purchase  a  portable  radio  to  be  used  for  fire 
fighting  purposes.  Recommended  by  Budget  Committee. 

Article  9.  To  see  if  the  town  will  vote  to  instruct  the  Select- 
men to  sell  all  real  estate  in  the  town  to  which  the  town  has  title  by 
Tax  Collector's  Deed,  all  such  real  estate  to  be  sold  and  conveyed 
on  or  before  December  31,  1972. 

Article  10.  To  see  if  the  town  will  vote  to  establish  a  capital 
reserve  fund  for  the  purpose  of  replacing  the  building  and  equip- 
ment of  the  Mt.  Washington  Valley  Incinerator  in  accordance  with 
RSA  53:1  and  pay  into  such  fund  the  amount  indicated  in  the  bud- 
get each  year.  Submitted  by  Budget  Committee  without  recommen- 
dation. 

Article  11.  To  see  if  the  town  will  vote  to  pay  into  the  Mt. 
Washington  Valley  Incinerator  capital  reserve  fund  the  sum  of  $4,595 
for  depreciation  on  the  installation  during  1971.  Submitted  by  Bud- 
get Committee  without  recommendation. 

Article  12.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate the  sum  of  $6,346  to  be  paid  into  the  Mt.  Washington  Valley 
Incinerator  capital  reserve  fund  for  depreciation  of  the  installation 
during  1972.  Submitted  by  Budget  Committee  without  recommen- 
dation. 

Article  13.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  have  constructed  two  catch  basins.  One  catch  basin  to  be 
located  at  the  junction  of  Church  Street  and  Mountain  Street  and 
the  other  to  be  located  at  the  junction  of  Green  Street  and  Moun- 
tain Street  in  Redstone,  New  Hampshire.  Agreeable  to  a  petition 
signed  by  Lionel  Martin  and  others.  Recommended  by  Budget  Com- 
mittee. 

Article  14.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate the  sum  of  $1,000  (one  thousand  dollars)  to  help  defray  the  ex- 
penses of  the  Water  Safety  Program  as  carried  on  by  the  Conway 
Chapter  of  the  American  Red  Cross.  Agreeable  to  a  petition  signed 
by  George  Reny  and  others.   Recommended  by  Budget  Committee. 

Article  15.  To  see  if  the  town  will  raise  and  appropriate  the 
sum  of  $2,300  to  assist  the  Carroll  County  Mental  Health  Service, 
Inc.  Agreeable  to  a  petition  signed  by  Pamela  Fisher  and  others. 
Recommended  by  Budget  Committee. 


Article  16.  To  see  if  the  town  will  raise  and  appropriate  the 
sum  of  $3,500  to  be  divided  between  the  Chambers  of  Commerce 
in  both  Conway  and  North  Conway,  with  $1,500  going  to  the  Con- 
way Chamber  of  Commerce  and  $2,000  going  to  the  North  Conway 
Chamber  of  Commerce.  Agreeable  to  a  petition  signed  by  John  Gore 
and  others.  Submitted  by  Budget  Committee  without  recommenda- 
tion. 

Article  17.  To  see  if  the  town  will  raise  the  sum  of  $1,900  for 
the  Home  Health  Agency.  Recommended  by  Budget  Committee. 

Article  18.  To  see  if  the  town  will  vote  to  raise  and  appropri- 
ate the  sum  of  $1,200  for  the  purpose  of  uniting  with  the  45  other 
towns  in  the  White  Mountains  Region  Association  in  the  coopera- 
tive development  of  the  North  Country's  economy.  Agreeable  to  a 
petition  signed  by  Richard  White  and  others.  Submitted  by  Budget 
Committee  without  recommendation. 

Article  19.  To  act  upon  any  further  business  that  may  legally 
come  before  said  meeting. 


Given  under  our  hands  and  seal  at  Center  Conway,  this  17th 
day  of  February,  1972. 

FRANCIS  DEASY 

HOWARD  C.  DICKINSON,  JR. 

CHESTER  B.  LUCY 

Selectmen  of  Conway 


A  true  copy  Attest: 
Edward  J.  Cravedi 
Justice  of  the  Peace 


FRANCIS  DEASY 

HOWARD  C.  DICKINSON,  JR. 

CHESTER  B.  LUCY 

Selectmen  of  Conway 
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SELECTMEN'S  REPORT 


The  year  1971  has  been  most  fruitful  for  the  Town  of  Conway. 
We  have  seen  many  adjustments  and  new  procedures  taking  place, 
which  will  eventually  effect  changes  in  our  environment,  in  our  future 
operations  as  a  Town,  and  even  in  the  basic  procedures  used  for  the 
collection  of  taxes. 

Earlier  this  year,  the  Town  of  Conway  Experimental  Incinerator 
became  a  reality  and  has  handled  refuse  during  the  peak  period  of 
this  year  with  outstanding  efficiency.  We  continue  to  experience 
problems  from  time  to  time,  which  I  believe  is  only  natural  for  an 
experimental  project.  Our  sincere  appreciation  goes  to  the  R.C.&D. 
for  their  fine  assistance  and  cooperation  in  this  endeavor.  The  impact 
of  this  achievement  may  not  concern  too  many  of  us,  however,  it 
might  be  said  here  that  should  this  experiment  prove  successful,  the 
Town  of  Conway  will  come  within  the  Federal  requirements  for  open 
burning,  which  I  believe  will  be  in  effect  by  1975. 

Your  Selectmen  continue  to  work  on  the  Swift  River  Covered 
Bridge  project,  and  should  our  expectations  be  correct,  we  can  look 
to  1973  for  the  initiation  of  construction  of  this  bridge.  It  has  been 
the  Selectmen's  contention  from  the  outset  that  if  modern  day  re- 
quirements could  be  met  for  a  bridge  of  this  type,  it  would  become 
an  invaluable  asset  to  our  area,  and  add  immensely  to  our  appeal  as 
a  recreation  area. 

In  the  field  of  ecology,  your  Selectmen  have  held  many  hearings 
throughout  the  year,  and  have  been  most  adamant  in  our  desire  to 
protect  the  environment,  which  of  course  is  our  greatest  natural  re- 
source. Along  this  same  line,  I  might  add  that  a  number  of  vehicles 
in  the  Town  fleet  have  been  converted  to  propane  gas  operation, 
in  the  interest  of  ecology;  and  we  have  found  that  many  advantages 
can  be  gained  by  the  use  of  this  type  of  combustion  system.  Whit- 
aker  Woods  was  purchased  this  year,  and  is  being  managed  by  our 
Town  Conservation  Commission.  We  look  forward  to  the  pleasant 
use  of  this  area  in  the  years  to  come. 

Due  to  a  petition  which  was  presented  to  the  Selectmen  by 
residents  of  East  Conway,  action  was  initiated  to  determine  how  to 
check  erosion  on  the  banks  of  the  Saco  River  which,  should  this 
situation  continue,  cause  the  river  to  change  course,  thereby  flooding 
land  which  is  presently  being  used  for  fanning  purposes.  Hopefully 
with  the  Town  as  sponsor  to  this  project,  the  Soil  Conservation 
Service  will  initiate  a  project  which  will  be  constructed  by  the  Corps 
of  Engineers  and  financed  by  the  Federal  Government.  Cost  of  this 
project  is  expected  to  exceed   $100,000. 
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Many  other  items  of  interest  have  occurred  during  the  course 
of  a  year.  We  continue  to  re-establish  and  survey  the  road  bound- 
aries as  much  as  possible  and  have  completed  this  work  in  the 
compact  area  of  North  Conway;  and  we  hope  to  do  much  more  in 
the  Conway  area  in  the  future  months.  The  public  beach  in  Center 
Conway  was  enjoyed  by  many  this  past  summer,  and  we  look  to 
other  areas  that  can  be  used  for  this  purpose  in  the  future. 

Since  our  Tax  bills  have  been  automated  and  our  tax  cards 
refiled,  greater  accuracy  in  the  taxation  of  parcels  of  land  has  been 
achieved,  and  in  addition,  we  have  had  the  opportunity  of  mailing 
the  tax  bills  earlier  in  the  year,  which,  of  course,  tends  to  reduce 
the  total  borrowing  costs  of  the  town.. 

There  is  one  problem  tiiat  has  arisen  over  the  past  few  years 
that  I  would  like  to  mention  here,  that  is  the  fact  that  many  indi- 
viduals that  qualify  for  Old  Age  exemption  do  not  file  their  exemp- 
tion forms  each  year.  This,  of  course,  must  be  done  since  the  status 
of  these  individuals  can  change  from  year  to  year.  We  have  over 
the  past  few  years  accepted  applications  which  have  been  filed  before 
the  tax  rate  was  set.  This  would  be  in  the  vicinity  of  the  first  of 
October,  even  though  these  applications  are  required  to  be  filed  April 
1st  of  each  year.  I  would  urge  all  individuals  who  qualify  for  this 
exemption  request  their  applications,  complete  them,  and  return 
them  to  the  Town  Office  prior  to  April  1st  of  each  year. 

In  closing,  I  would  like  to  express  my  sincere  appreciation  for 
being  given  the  opportunity  to  serve  you  and  would  like  to  say 
"thanks"  to  all  the  friends  I  have  been  associated  with  in  the  Town 
Office,  and  especially  to  my  fellow  Selectmen  who  have  been  a 
pleasure  to  work  with  over  the  past  three  years. 

FRANCIS  DEASY 
Selectman 
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SELECTMEN'S  REPORT 


INVENTORY 

Land  —  improved  and  unimproved 

$12,547,010.00 

Buildings 

27,449,049.00 

Factory  buildings 

801,300.00 

Public  Utility  —  Electric 

1,128,100.00 

House  Trailers,  Mobile  Homes  &  Travel  Trailers 

assessed  as  personal  property 

321,735.00 

Boats  and  Launches  —  8 

3,050.00 

Total  Valuation  Before  Exemptions 

Allowed          $42,250,244.00 

Blind  Exemptions 

$3,000.00 

Elderly  Exemptions  —  74 

284,250.00 

Total  Exemptions  Allowed 

251,250.00 

Net  Valuation  on  which  Tax  Rate 

is 

computed 

$41,998,994.00 

TAX  RATES 

Unit  of  Government 

Rates 

Municipal 

$     .81 

County 

.15 

School 

1.98 

Conway  Village  Fire  District 

.61 

Center  Conway  Fire  Precinct 

.09 

Center  Conway  Lighting  Precinct 

.08 

East  Conway  Fire  Precinct 

.11 

North  Conway  Lighting  Precinct 

.14 

APPROPRIATIONS 

Town  officers'  salaries 

$     20,480.00 

Town  offce  administrative  expenses 

6,060.00 

Town  office  expenses 

18,500.00 

Election  and  registration  expenses 

2,415.00 

District  Court  expenses 

3,990.00 

Town  Hall  and  buildings  maintenance 

8,840.00 

Social  Security  and  retirement  contri- 

butions 

17,807.00 

Police  department 

105,130.00 

Fire  department 

8,000.00 
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Blister  Rust  —  moth  extermination  and 

care  of  trees 

750.00 

Insurance 

12,008.00 

Planning 

600.00 

Damages  and  legal  expenses 

500.00 

Civilian  Defense 

1,675.00 

Health  department 

7,350.00 

Vital  Statistics 

450.00 

Dump 

19,170.00 

Town  maintainance,  highways 

163,120.00 

Town  road  aid 

15,016.00 

Libraries 

10,000.00 

Old  age  assistance 

17,000.00 

Public  Relief  (Town  poor  $10,000.00), 

(Veterans'  aid  $3,500) 

13,500.00 

Memorial  Day,  Vet.  Assoc. 

440.00 

Parks  and  Playgrounds 

1,550.00 

Conservation  Commission 

150.00 

Class  IV  Urban 

13,840.00 

Perambulation  of  town  lines 

300.00 

Assessing  &  Tax  Map  maintenance 

7,830.00 

New  equipment 

18,669.00 

Payment  on  debt  (principal  $16,000.00), 

(interest,  $16,490.00) 

32,490.00 

Capital  Reserve  Fund— for  Survey  of  Streets 

and  Tax  Map 

5,000.00 

Ambulance  Service 

17,000.00 

Whitaker  Woods 

37,500.00 

Information  Booths 

3,000.00 

Home  Health  Agency 

1,800.00 

Water  Safety  Program 

1,000.00 

Carroll  County  Mental  Health  Service 

2,200.00 

White  Mountains   Region  Assoc. 

1,200.00 

Total  Appropriations 

$596,330.00 

Estimated  Revenues  and  Credits 

Interest  and  Dividends  Tax 

$35,577.07 

Railroad  Tax 

828.23 

Savings  Bank  Tax 

4,543.56 

Meals  and  Rooms  Tax 

21,654.00 

Reimbursement  a/c  State  and  Federal  land     1,561.43 

National  Forest  Reserve 

50.00 

Revenue  from  Yield  Tax  sources 

3,163.00 

Interest  Received  on  Taxes  and  Deposits 

5,000.00 

Business  Licenses,  Permits  and 
Filing  Fees 


1,000.00 
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Dog  Licenses  1,000.00 

Motor  Vehicle  Permit  Fees  80,000.00 

Rent  of  Town  Property  and  equipment  250.00 

Sale  of  Tax  Deeded  Property  500.00 

Fines  and  Forfeits— Municipal  Court  7,000.00 

National  Bank  Stock  Taxes  900.00 

Resident  Taxes  Retained  14,954.50 

Surplus    (balance  sheet  $130,000.00)  68,000.00 

Other  Revenue 

Reimbursements,  Town  Road  Aid  13,000.00 

Reimbursements  Class  IV  Urban  6,920.00 

Highway  subsidy  16,554.00 

Total  Revenues  and  Credits 
Net  Town  Appropriations 


$282,455.79 
$313,874.21 


SCHEDULE  OF  TOWN  PROPERTY 

Town  hall  and  town  offices,  lands  and  buildings 
Furniture  and  equipment 
Libraries,  land  and  buildings 
Furniture  and  equipment 
Police  station,  land  and  buildings 
Garage  and  highway  equipment 
Parks,  commons  and  playgrounds 
Schools,  lands  and  buildings 
Equipment 

Salt  shed,  lands  and  buildings 
Town  dump,  land  as  improved 
Timber  lot 
Gravel  pit 

All  lands  and  buildings  acquired  through 
tax  collector's  deeds: 

1  A.  land,  Green  Hill  Road 

M  A.  land  and  buildings,  West  Side  Road 

/2  A.  land  and  cottage 

30  A.  land,  South  Conway 

Land  and  buildings,  Odell  Hill 

/s  A.  camp  and  land,  West  Side  Road 

Cottage  and  land,  Kennett  Street 

Land  and  building,  Modock  Hill 

Camp  on  leased  land,  South  Conway 

Henderson  land 

Land  and  buildings,  Stark  Road 

Land  and  buildings,  Davis  Hill  Road 

Land  and  buildings,  Intervale  Road 

Land  and  buildings,  Artist  Falls  Road 


$40,000.00 

5,000.00 

25,000.00 

5,000.00 

2,500.00 

50,000.00 

7,500.00 

2,002,000.00 

180,000.00 

3,000.00 

2,500.00 

1,000.00 

1,000.00 
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No.  54,  Nathaniel  Eastman  —  3rd  Division 

Land  and  buildings,  West  Side  Road 

Land 

"A"  Frame  building 

Trailer 

Land  and  buildings,  Intervale  Station 

Land  adjacent  to  Fred  Pitman 

Land  and  buildings,  Birch  Street 

Land  and  buildings,  Seavey  Street 

Land  and  buildings,  Map  29,  Lot  2 


GENERAL  EXPENSES  OF  ADMINISTRATION 


TOWN  OFFICERS'  SALARIES 


Appropriation  (Article  2-a) 
Reimbursements,  Edward  J.  Cravedi 


$20,480.00 
217.00 


$20,697.00 

Expenditures 

Selectmen 

$2,250.00 

Town  clerk  and  tax  collector 

2,804.00 

Town  clerk's  and  tax  collector's  fees 

6,114.51 

Treasurer 

800.00 

Town  manager 

8,480.16 

Chairman,  trustees  of  trust  funds 

25.00 

Chairman  budget  committee 

25.00 

Police  commissioners 

300.00 

$20,798.67 

Overdraft 

101.67 

$20,798.67 


TOWN  OFFICERS'  EXPENSES 


Appropriation  (Article  2-b) 

Expenditures 
Mileage 
Meals 
Dues 

Reference  books 
Audit 
Listers 
Dog  licenses 
Bicycle  licenses 


$2,171.89 

37.57 

276.30 

58.95 

2,782,27 

300.30 

89.70 

48.93 


$6,060.00 
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Convention  expense  149.40 

Tax  redemption  fees  277.50 

Fees  and  costs  of  tax  sale  621.00 

Budget  committee  expense  112.50 

Other  79.15 


$7,005.46 
Overdraft  945.46 


$7,005.46 
OFFICE 


$18,537.00 


Appropriation  (Article  2-c) 

$18,500.00 

Reimbursements 

37.00 
$18,537.00 

Expenditures 

Salaries 

$12,734.98 

Supplies 

1,290.03 

Telephone 

697.68 

Postage 

1,325.38 

Legal  advertising 

151.00 

Town  reports 

1,444.15 

Equipment 

32.95 

Equipment  service 

contracts 

69.50 

Equipment  repairs 

26.20 

Transfers 

200.70 

Book  binding 

79.92 
$18,052.49 

Unexpended 

484.51 

ELECTION  AND  REGISTRATION 

Appropriation  (Article  2-d)  $2,415.00 

Expenditures 

Moderator  $     25.00 

Assistant  moderator  14.25 

Ballot  clerks  91.50 

Supervisors  300.00 
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Legal  advertising  61.25 

Supplies  117.53 

Other  —  Meals  for  clerks  61.17 


$670.70 
Unexpended  1,744.30 

$2,415.00 

DISTRICT  COURT 

Appropriation  (Article  2-e)  $3,990.00 

Expenditures 

Judge's  salary  $2,100.00 

Assistant  judge's  salary  630.00 

Clerk's  salary  1,260.00 


$3,990.00 

TOWN  HALL  AND  OTHER  TOWN  BUILDINGS 

Appropriation  (Article  2-f)  $8,840.00 

Expenditures 

Town  Hall  and  Offices 

Cleaning  $1,375.00 

Supplies  77.57 

Electricity  428.35 

Heating  518.52 

Repairs  and  improvements  634.51 

Other  29.00 


$3,062.95 

Garage 

Electricity 

Heating 

Repairs  and  improvements 

Supplies 

353.00 

1,326.84 

1,194.35 

61.11 

$2,935.30 

Center  Conway  Library  Building 

Electricity 
Heating 

207.72 
217.19 

$424.91 
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Police  Station 

Cleaning 

Repairs  and  improvements 

Supplies 

Heating 

Electricity 

Water 

Other 


Salt  Shed 

Electricity 
Supplies 


Unexpended 


$548.00 
60.73 
65.44 
219.92 
351.89 
15.00 
46.50 


$1,307.48 


64.20 
13.45 


$77.65 


$7,808.29 
1,031.71 

$8,840.00 


POLICE 


Appropriation  (Article  2-i) 
Reimbursements 

Expenditures 

Labor 

Operating 

Office  supplies 
Office  equipment 
Training 
Other 

Communication 

Telephone 

Transportation 

Cruiser  rental 
Cruisers 
Maintenance 
Other 


$82,134.70 

2,168.53 

1,253.45 

266.95 

312.75 


1,597.94 


3,302.29 

9,445.41 

5,879.58 

21.00 


$105,130.00 
3,956.91 

$109,086.91 
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Equipment  and  Supplies 

Equipment  and  supplies  175.55 

Uniforms  (purchase)  1,507.32 

Miscellaneous  expenses  231.57 


$108,297.04 
Unexpended  789.87 


$109,086.91 


FIRE 

Appropriation  (Article  2-j)  $8,000.00 

Reimbursements  609.77 


Expenditures 

Conway  Fire  Department  $4,689.00 

North  Conway  Fire  Department  1,232.00 
East  Conway  Fire  Department  —  reimbursed      100.00 

Fire  warden  bills  155.50 

Telephone  for  fire  warden  155.54 

Supplies  59.28 

Tank  truck  1,544.83 


$7,936.15 
Unexpended  673.62 

$8,609.77 


BLISTER  RUST  AND  CARE  OF  TREES 

Appropriation  (Article  2-k) 

Expenditures 

Blister  rust 

Planting  trees  and  roadside 

spraying 

$150.00 
560.00 

$710.00 

Unexpended 

40.00 

$750.00 
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$8,609.77 


$750.00 


INSURANCE 

Appropriation  (Article  2-1) 

$12,008.00 

Expenditures 

Workmen's  compensation 

$2,922.00 

Multi-peril 

2,260.70 

Town  officers'  bonds 

323.00 

Life  insurance 

1,060.60 

Auto  fleet 

3,691.00 

Fire  dwelling 

14.00 

Blue  Cross 

2,157.84 

Other 

1.80 
$12,430.94 

Overdraft 

422.94 
$12,430.94 

DAMAGES  AND  LEGAL  EXPENSE 

Appropriation  (Article  2-m)  $500.00 

Expenditures 

Recording  $     8.00 

Retainer  250.00 

Other  legal  expense  150.00 


$408.00 
Unexpended  92.00 


500.00 

CIVIL  DEFENSE 

Appropriation  (Article  2-n)  $1,675.00 

Expenditures 

Director  of  Civil  Defense  $1,675.00 

HEALTH  DEPARTMENT  INCLUDING  HOSPITALS 

Appropriation  (Article  2-o)  $7,350.00 

Expenditures 

Hospital  $7,000.00 

Health  officer  350.00 

$7,350.00 
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VITAL  STATISTICS 

Appropriation  (Article  2-p)  $450.00 

Expenditures 

Births  $215.00 

Deaths  102.00 

Marriages  101.00 


$418.00 
Unexpended  32.00 


$450.00 

TOWN  DUMP 

Appropriation  (Article  2-q)  $19,170.00 

Reimbursements  5,078.21 

$24,248.21 

Expenditures 

Hired  equipment  and  labor  $3,888.00 

Labor  9,438.95 

Advertising  27.50 

Supplies  428.34 

Equipment  (hand  tools)  130.37 

Maintenance  (1)  182.83 

Telephone  44.24 

Retirement  and  social  security  619.10 

Insurance  297.65 

Electricity  1,456.75 

RC&D  Incinerator  (1)  2,008.97 

Other  18.31 


$18,541.01 
Unexpended  $5,707.20 


$24,248.21 


(1)     $2,008.97   of  the   maintenance  in    1971   was  paid  directly  by 
RC&D 

EMERGENCY  EMPLOYMENT 

Received  from: 

State  of  New  Hampshire 

For  wages  $2,100.00 
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For  fringe  benefits 

210.00 
$2,310.00 

Expenditures 

Wages  for  clerk  and  truck  driver 
Fringe  benefits 

$2,084.47 
185.78 

$2,270.25 

Unexpended 

39.75 

$2,310.00 


HIGHWAYS  AND  BRIDGES 


Appropriation  (Article  2-r) 

$163,120.00 

From  1970 

3,667.59 

Reimbursements 

18,988.49 

$185,776.07 

Expenditures 

Labor 

$70,998.55 

Equipment  Expense 

Parts 

9,024.17 

Gas,  diesel,  propane 

6,671.32 

Oil  and  grease 

1,058.27 

Tires  and  tubes 

2,543.47 

Outside  labor 

1,158.43 

Blades,  noses,  shoes 

2,195.75 

Other  supplies  and  expense 

587.42 

$23,238.83 

Garage  Expense 

Garage  supplies 

$1,004.18 

Welding 

299.30 

Telephone 

548.72 

Tools 

383.53 

Garage  equipment 

45.92 

Highway  Expense 

Supplies 

Culverts,  catch  basins,  bridges 
Traffic,  street  and  bridge  lights 
Hired  equipment 


$2,281.65 

975.43 
6,908.93 

3,553.77 
4,889.06 
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Sand  and  gravel 

Asphalt 

Salt  and  calcium  chloride 

Tools 

Removing  trees  and  stumps 

Pavement  marking 

Other 

627.00 

30,837.06 

21,034.97 

13.32 

34.00 

1,230.12 

656.75 

$70,760.41 

$167,279.44 

Unexpended 

18,496.63 
$185,776.07 

TOWN  ROAD  AID 

Appropriation  (Article  2-s) 
Less  estimated  revenue 

$15,016.00 
13,000.00 

Net 
Reimbursement 

2,016.00 
244.82 

$2,260.82 

Expenditures 

State  of  New  Hampshire 

$1,958.56 

Unexpended 

302.26 

$2,260.82 

LIBRARIES 

Appropriation  (Article  2-t) 

$10,000.00 

Expenditures 

Conway  Public  Library  trustees 

$10,000.00 

TOWN  POOR 

Appropriation  (Article  2-u) 
Reimbursements 

$10,000.00 
952,51 

$10,952.51 

Expenditures 

Food  and  household  necessities 

Rent  or  shelter 

Fuel 

$351.92 

69.00 

5.49 
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Gas,  light,  water  58.36 

Medical  61.35 

Board  and  care  672.00 

Other  361.45 

Surplus  commodities  3,019.40 


$4,598.97 
Unexpended                                                             6,353.54 

$10,952.51 

OLD  AGE  ASSISTANCE 

Appropriation  (Article  2-v) 
Reimbursements 

$17,000.00 
410.13 

Expenditures 

State  of  New  Hampshire                                 $11,366.53 
Unexpended                                                             6,043.60 

$17,410.13 

$17,410.13 

MEMORIAL  DAY 

Appropriation  (Article  2-w) 

Expenditures 

Ralph  W.  Shirley  Post  No.  46                             $165.00 
American  Legion  Post  No.  95                                250.00 
Center  Conway  Cemetery  Association                     25.00 

$440.00 

$440.00 

SOLDIERS'  AID 

Appropriation  (Article  2-x) 

Expenditures 
Food  and  household  necessities                            $420.79 
Fuel                                                                             61.61 
Gas,  light,  water                                                           56.77 
Medical                                                                        18.52 
Other                                                                           34.70 

$3,500.00 

$592.39 
Unexpended                                                             2,907.61 

$3,500.00 
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PARKS  AND  PLAYGROUNDS 

Appropriation  (Article  2-y) 
Expenditures 


$1,550.00 


Conway  Village  Park 

Schouler  Park 

Center  Conway  Park 

Redstone  Park 

Conway   Lake   Beach 

Meeting  House  Hill  Burial  Grounds 

$100.00 

400.00 

82,20 

75.00 

1,154.68 
10.00 

Overdraft 

$1,821.88 

271.88 
$1,821.88 

INTEREST 

Appropriation  (Article  2-z) 
Reimbursements 

$16,490.00 
3,312.90 

Expenditures 

Interest  on  bonds 

Interest  on  notes 

Interest  on  temporary  loans 

$2,250.00 

240.00 

5,636,38 

$19,802.90 

Unexpended 


$8,126.38 
11,676.52 

$19,802.90 


CLASS  IV  URBAN 


Appropriation  (Article  2-a-l 
Less  estimated  revenue 


Expenditures 

State  of  New  Hampshire  $6,920.00 

NEW  EQUIPMENT 
Appropriation  (Article  2-b-l) 

Expenditures 

York  rake  $969.00 

1971  International  dump  truck  10,680.00 


$13,840.00 
6,920.00 

$6,920.00 


$18,669.00 
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1971  International  3110  -  4x4  dump  truck     5,229.50 

$16,878.50 
Unexpended  1,790.50 


$18,669.00 


BONDS  AND  NOTES 

Appropriation  (Article  2-c-l)  $16,000.00 

Expenditures 
Highway  bonds  -  Route  16  and  bridge         $10,000.00 
Note  on  loader  6,000.00 


$16,000.00 

PERAMBULATION  OF  TOWN  LINES 

Appropriation  (Article  2-d-l)  $300.00 

Expenditures 
Perambulating  lines  $14.00 

Unexpended  286.00 

$300.00 

CAPITAL  RESERVE  FOR  SURVEY  OF  STREETS  &  TAX  MAP 

Appropriation  (Article  2-e-l)  $5,000.00 

Expenditures 

Surveying  $3,370.00 

Survey  markers  557.95 

Copies  of  plan  29.00 

Telephone  3.05 

Legal  advertising  12.50 

Postage  6.60 

Copies  of  descriptions  50.00 

Trustees  of  trust  funds  970.90 


$5,000.00 


ASSESSING  AND  TAX  MAP  MAINTENANCE 

Appropriation  (Article  2-f-l)  $7,830.00 

Reimbursements  56.10 


$7,886.10 
Expenditures 
Tax  Map  Maintenance 

Labor  $297.85 

Room,  board,  mileage  130.72 
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Telephone 

17.96 

Maps 

66.60 
$513.13 

Assessing 

Assessor 

$7,000.00 

Telephone 

22.21 

Aerial  photos 

123.00 

Advertising 

5.00 
$7,150.21 

Computer 

Arlington  Trust  Comp 

•any 

$911.14 

Telephone 

13.13 

$924.27 
$8,587.61 

Overdraft 

701.51 
$8,587.61 

PLANNING  BOARD 

Appropriation  (2-g-l) 

$600.00 

Reimbursements 

870.00 

$1,470.00 

Expenditures 

Printing  subdivision  re 

gulations 

$  20.50 

Supplies 

3.10 

Legal  advertising 

100.80 

Recording 

30.00 

Equipment 

603.36 

Postage 

9.81 

$767.57 

Unexpended 

702.43 

$1,470.00 


CONSERVATION  COMMISSION 


Appropriation  (Article  2-h-l) 

Expenditures 
Postage 
Telephone 


$81.70 
28.92 


$150.00 
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Photo  copies  1.10 

Dues  65.00 

Supplies  12.00 


$188.72 
Overdraft  38.72 


$188.72 


CONWAY  PUBLIC  LIBRARY 

Report  for  the  Year  Ending  December  31,  1971 
Receipts 

Beginning  balance   1-1-71  $1,023.38 

Fines  466.18 

Rentals  179.33 

Non-resident  cards  279.00 

Gifts  30.64 

Withdrawal  from  trust  funds  1,000.00 

Miscellaneous  392.20 

From  Town  of  Conwav  10,000.00 


Total  Receipts 

$13,370.73 

Disbursements 

Salaries 

Librarian 

2,782.53 

Assistant 

1,954.08 

Others  (including  Center  Conway) 

1,009.80 

Janitor 

1,433.28 

Petty  cash 

68.99 

Park  care 

132.00 

Books 

2,773.31 

Magazines  and  periodicals 

269.87 

Librarian's  supplies 

249.10 

Repairs 

25.00 

Fuel 
Electricity 

542.04 
343.18 

Telephone 

120.10 

Furniture  and  fixtures 

321.00 

Supplies 
Insurance 

126.85 
314.80 

Miscellaneous 

259.16 

Total  Disbursements 

$12,725.09 

Balance  12-31-71 

*645.64 
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*From  trust  funds  456.82 

(To  be  spent  for  special  books) 

From  general  fund  188.82 

$645.64 

NORTH  CONWAY  PARK  COMMISSION 
Statements  of  Receipts  and  Expenditures  —  1971 

Cash  on  hand  Jan.  1,  1971: 

Savings  account  (North  Conway  Loan 

&  Banking  Co.)  $219.86 

Savings  account  (White  Mountain 

National  Bank)  384.49 

Checking  account  92.73 


Receipts: 


From  N.  C.  Lighting  Precinct  5/14  $600.00 

(Deposited  $200  in  checking  account) 
(Deposited  $400  in  N.  C.  Loan  &  Bkg.) 

Town  of  Conway  appropriation  400.00 

(Deposited  in  White  Mt.  National  Bank) 

Interest  earned  to  12/31/71: 

North  Conway  Loan  &  Banking  Co.  11.65 

White  Mountain  National  Bank  22.85 


Disbursements: 

John  R.  Kyte  (care  of  park)  $477.50 

New  England  Decorating  Co.  (flag)  29.15 

Bernard  L.  Peters  (making  flower  boxes)  32.25 

North  Conway  Incinerator  Service  78.39 

Sawtelle  Brothers  (sprinkler  and  base)  20.85 

Carroll  County  Company  288.31 
North  Conway  Lumber  Co.  (material 

for  benches)  7.98 

Stilphen's  Wildwood  Gardens  (plants)  24.80 
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$697.08 


$1,034.50 
$1,731.58 


N.  H.  Electric  Coop,  at  $4.25  per  mo.         21.25 
Lyman's  Service  Station  (oil)  1.60 

Oscar  Smith  (mowing)  274.00 


$1,256.08 


Savings  accounts  Dec.  31,  1971 

North  Conway  Loan  &  Banking  Co.  $231.51 

White  Mountain  National  Bank  207.34 

Checking  account  Dec.  31,  1971  36.65 


$    475.50 
$1,731.58 

EMPLOYEES'  RETIREMENT  AND  SOCIAL  SECURITY 

Appropriations   (Article  2-h)  $17,807.00 


Expenditures 
Social  Security 
Administrative    Costs 
State  Retirement  —  police 
State  Retirement— employees 
Telephone 

$8,222.08 

12.20 

2,902.20 

3,952.61 

3.15 

Transferred  to  dump 

$15,092.24 
619.10 

Unexpended 

$14,473.14 
3,333.86 

$17,807.00 

INFORMATION  BOOTHS 

Appropriation   (Article  12)  $3,000.00 

Expenditures 
Conway  Chamber  of  Commerce  $1,500.00 

North  Conway  Chamber  of  Commerce  1,500.00 


$3,000.00 

HOME  HEALTH  AGENCY 

Appropriation  (Article  13)  $1,800.00 

Expenditures 
Home  Health  Agency  $1,800.00 
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WATER  SAFETY  PROGRAM 

Appropriation   (Article  14)  $1,000.00 

Expenditures 
Conway  Chapter  American  Red  Cross  $1,000.00 

CARROLL  COUNTY  MENTAL  HEALTH  SERVICE 

Appropriation   (Article  15)  $2,200.00 

Expenditures 
Carroll  County  Mental  Health  Service,  Inc.  $2,200.00 

WHITE  MOUNTAINS  REGION  ASSOCIATION 

Appropriation    (Article   16)  $1,200.00 

Expenditures 
White  Mountains  Region  Association  $1,200.00 

AMBULANCE  SERVICE 

Appropriation   (Article  4)  $17,000.00 

From  1970  4,249.98 

Reimbursements  '    6,614.00 


$27,863.98 


Expenditures 

Ambulance  Service  $16,999.92 

Forwarded  to  1972  4,249.98 

Unexpended  6,614.08 


$27,863.98 


CONSERVATION  FUND  FOR  WHITAKER  WOODS 

1970    Appropriation    (Article  15)    from    Capital 

Reserve    for    Survey    of  Streets     and     Tax 
Map)  $15,000.00 

1970  Expenditures  $1,356.80 

Forwarded  to  1971  13,643.20 


$15,000.00 


1971  Appropriation  $37,500.00 

From  1970  13,643.20 
From  Capital  Reserve  for  Survey 

of  Streets  &  Tax  Map  20,000.00 
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Gift  from  Charles  Whitaker  1,000.00 

From  State  20,000.00 


$92,143.20 


Expenditures 
Paid  for  Whitaker  Woods  $66,500.00 

Forwarded  to  1972  5,000.00 


$71,500.00 
Unexpended  20,643.20 


$92,143.20 


Report  of  Police  Commission 

This  past  year  has  seen  a  marked  increase  in  police  activity, 
and  the  demands  on  the  department  have  been  greater  than  ever 
before.  On  May  5th,  we  had  examinations  administered  by  the  New 
Hampshire  Department  of  Personnel  for  the  positions  of  Dispatcher, 
Clerk  Secretary,  and  Patrolman.  Eight  persons  took  the  examination 
for  Dispatcher  and  seven  passed.  Four  persons  took  the  examination 
for  Clerk  Secretary  and  three  passed.  Five  persons  took  the  Patrol- 
man's examination  and  three  passed.  These  examinations  are  con- 
sidered vital  and  necessary  in  selecting  those  persons  qualified  to 
work  in  the  field  of  law  enforcement. 

The  Town  of  Conway  continues  to  grow  quite  rapidly,  both  in 
business  and  community  needs,  and  the  police  department  must,  of 
necessity,  keep  pace  with  that  growth.  The  department  has  been 
doing  a  good  job,  and  to  continue  to  do  a  good  job,  the  department 
must  have  an  adequate  number  of  personnel,  properly  trained,  to 
keep  up  with  the  increased  activities  and  the  more  demanding  serv- 
ices required. 

The  commissioners  have  maintained  a  good  working  relation- 
ship with  the  selectmen  and  town  manager  throughout  the  past  year, 
and  this  experience  has  shown  that,  with  the  help  and  cooperation 
of  the  town  officials,  taxpayers,  police  officers,  and  commission,  the 
Town  of  Conway  can  have  a  department  that  rates  not  only  highly 
in  the  state,  but  one  that  the  people  in  the  township  can  be  rightly 
proud  of. 

Respectfully   submitted, 
J.  PHILIP  ROBERTS 
HARVEY  BLAKE 
DON  GEORGE 

Police    Commission 
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REPORT  OF  CHIEF  OF  POLICE 

1971  left  the  Conway  Police  Department  trying  to  catch  its 
breath  for  1972.  Criminal  complaints  increased  43%  over  1970's 
with  a  total  of  1873  such  complaints  being  investigated  by  the  De- 
partment. 

Arrests  in  misdemeanors  and  felonies  increased  from  498  persons 
in  1970  to  745  in  1971.  During  1971  the  Conway  Police  Depart- 
ment brought  564  cases  before  the  Conway  District  Court,  an  increase 
over  439  cases  in  1970.  These  cases  included  felonies,  misdemeanors 
and  motor  vehicle  violators. 

Receipts  from  the  Conway  Court  totalled  $11,354.00;  an  in- 
crease of  $4,252.71  over  the  $7,101.29  received  by  the  Town  Treas- 
urer from  the  Court  in  1970. 

Along  with  this  workload,  three  officers  from  the  Department  are 
presently  enrolled  at  St.  Anselm's  College,  Manchester,  N.  H.,  in 
courses  ranging  from  criminalistics  to  human  relations  and  drug 
abuse.  One  of  the  officers  is  enrolled  in  the  program  which  will  lead 
to  a  bachelor's  degree  in  Law  Enforcement. 

1971  found  two  firearm  instructors  qualified  by  the  FBI  from 
the  Conway  Department,  which  has  broadened  the  firearms  training 
received  by  the  other  officers. 

Police  Communications  were  improved  by  the  purchase  of  new 
radios  under  a  County-wide  Law  Enforcement  radio  network;  which 
will  enable  the  Conway  Department  to  have  direct  communication 
with  the  New  Hampshire  State  Police  and  Carroll  County  Sheriff 
Department  personnel  working  in  the  Conway  areas. 

The  funds  for  this  project  were  funded  by  the  Governor's  Com- 
mission on  crime  and  delinquency  on  a  75-25%  basis;  which  found 
Conway's  system,  valued  at  $9,000  costing  the  Town  only  $2,300. 
This  system  will  be  installed  early  in  1972.  With  the  gains  in  1971 
is  another  side.  Conway  Police  Department's  eight  full-time  per- 
sonnel found  themselves  compiling  nearly  five  weeks  of  overtime  per 
man.  This  time  not  being  paid  as  overtime,  but  compensatory  time- 
off  allowed  when  they  could  be  spared. 

This  is  an  increase  over  1970  which  found  each  man  putting 
in  three  45-hour  weeks  of  uncompensated  overtime. 

In  our  1972  budget  request,  our  largest  increase  is  in  the  request 
for  three  additional  police  officers.  With  the  work  load  increase 
experienced  during  the  last  two  years  by  this  Department  the  "uniform 
on  the  street"  is  being  seen  less  and  less  as  the  men  are  dispatched 
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onto  case  work  and  long  hours  in  the  courtroom.  This  loss  of  the 
officer  on  the  street  can  result  in  the  loss  of  respect  and  good  will 
of  the  public;  a  much  needed  ingredient  here  in  Conway,  as  in  a 
larger  city,  hence,  losing  the  public's  approval  of  its  police  force's 
existence,  goals  and  actions. 

Again,  as  in  past  years,  we  would  like  to  extend  a  sincere  thanks 
to  the  citizens  of  Conway  for  your  backing  and  confidence  you  have 
placed  in  us  this  past  year.  Without  this  backing  the  goals  of  1971 
would  not  have  been  obtained  and  the  projected  plans  for  1972  for 
your  protection  of  life  and  property  would  not  be  feasible. 

Thank  you, 

ALBERT  G.  LANE 
Chief  of  Police 
Conway,  N.  H. 


REPORT  OF  THE  CONWAY  VILLAGE  PARK  ASSOCIATION 

Cash  on  hand  January  1,  1971  $798.47 

Expenditures : 

Paid  for  maintenance  $31.50 

Service  charge  —  bank  2.50 


$34.00 

$764.47 


Deposit  from  Town  of  Conway 

Dec.  27,  1971  $100.00 


Balance  Dec.  31,  1971  $864.47 

Respectfully  submitted, 
Golden    M.    White,    Treasurer 
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Report  of  Forest  Fire  Warden 
and  District  Chief 

LEST  WE  FORGET  -  IT  CAN  HAPPEN  HERE 


Disastrous  forest  and  brush  fires  that  destroy  hundreds  of  homes 
are  more  prevalent  on  the  West  Coast  with  their  dry  seasons  and 
strong  dry  hot  winds  but  25  years  ago  this  fall  is  the  anniversary  of 
a  disaster  that  devastated  large  areas  of  northern  New  England 
leaving  villages  in  ashes  with  rows  of  cellar-holes  and  chimneys  in 
a  number  of  summer  vacation  home  loctaions.  Many  lives  were 
lost  on  that  destructive  day  of  October  23,  1947;  nothing  could  stop 
the  wind  driven  flames. 

Is  it  true  that  such  conditions  are  unusual  for  New  Hampshire 
but  they  happened  once,  they  can  happen  again.  The  fuel  for  fires 
is  all  around  us.  All  it  takes  is  a  firebrand.  Only  by  cultivating 
a  habit  of  carefulness  with  fire  at  all  times  can  we  meet  the  challenge 
of  protection  when  dry  conditions  prevail.  Please  let  these  remind- 
ers be  your  guide. 

1.  Never,  either  when  walking,  riding  or  driving,  discard  a 
firebrand  —  a  lighted  match  or  a  glowing  cigarette. 

2.  Always  obtain  a  permit  for  any  outside  burning.  The  burn- 
ing of  household  rubbish  is  not  permitted  if  your  town  has 
rubbish  collection.  Burning  of  grass  or  garden  litter  can  be 
dangerous.     See  your  warden  first. 

3.  If  you  camp  or  picnic,  be  sure  open  fires  are  allowed  and 
if  they  are,  put  them  dead  out  when  leaving. 

4.  Most  Important  —  Instruct  your  children  in  the  danger  of 
the  lighted  match.  A  lighted  match  and  dry  grass  or  forest 
litter  is  a  dangerous  combination  which  leads  to  destructive 
loss  and  can  lead  to  tragedy. 

The  past  year  —  1971  was  a  favorable  year  for  the  control  of 
fires.  There  were  too  many  fire  starts  in  some  towns.  We  thank 
those  who  remembered  and  ask  others  to  heed  Smokey's  message. 

Number  of  fires  reported  and  acres  burned,  1971  season:  State, 
463  fires,  160  acres;  District,  42  fires,  16  acres;  Town,  none. 

HUBERT  C.  HARTWELL,  JR.  CHARLES  WHITCOMB 

District  Chief  Forest  Fire  Warden 
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Report  of  Conservation  Commission 

Subsequent  to  the  vote,  at  the  March  1971  Town  Meeting, 
so  authorizing  it,  the  Conway  Conservation  Commission  proceeded 
to  acquire  the  Whitaker  Woods  property  for  $67,500.  On  July  15th, 
1971,  the  land  was  purchased  by  the  Town  of  Conway.  On  Decem- 
ber 28th,  1971  the  New  Hampshire  Department  of  Resources  and 
Economic  Development  presented  a  check  for  $20,000  to  the  town 
as  a  reimbursed  payment,  thus  lowering  the  town's  total  expendi- 
ture for  the  approximately  100  acres  in  the  village  of  North  Conway 
to  $47,500. 

Conservation  Commission  members  and  the  Town  Manager  have 
studied  the  area  and  are  proceeding  with  the  small  amount  of  neces- 
sary work  needed  to  put  the  woods  roads  into  adequate  shape  for 
fire  protection,  should  it  be  needed.  Mr.  Charles  Wallace  Whitaker, 
former  owner  of  the  property,  has  graciously  donated  $1,000  to  the 
town  for  this  project. 

Motor  vehicles,  including  snowmobiles,  minibikes,  motorcycles, 
etc.,  are  not  permitted  in  Whitaker  Woods  and  the  area  has  been 
posted  to  this  effect. 

Among  other  projects  brought  to  the  attention  of  and  worked 
on  by  the  Conservation  Commission  were  the  following:  Areas  of 
scenic  and  ecological  value  proposed  to  be  donated  to  the  town, 
proposed  dredging  and  filling  at  Conway  Lake,  proposed  dumping 
of  millwastes  beside  a  brook,  cleaning  up  of  the  dam  site  on  Pequaw- 
ket  Brook  in  Conway  Village  protection  of  Artist's  Falls  Brook  in 
North  Conway,  possible  uses  of  the  old  Swift  River  covered  bridge 
site,  future  uses  of  the  Boston  &  Maine  right  of  way  and  ownership 
within  the  town,  establishing  exact  location  and  title  of  lands  owned 
by  the  town,  and  litter  baskets  for  Conway  village.  A  map  of  flood- 
plain  and  wetland  areas  in  the  Town  of  Conway  was  prepared  for 
the  Commission  by  the  Soil  Conservation  Service.  In  conjunction 
with  a  group  appointed  by  the  North  Conway  Water  Precinct  addi- 
tional swimming  facilities  for  the  town  are  being  investigated. 

The  commission  is  dedicated  to  the  promotion,  proper  utiliza- 
tion and  protection  of  the  natural  resources  of  the  Town  of  Conway 
and  appreciates  the  help  of  its  citizens. 

Respectfully  submitted, 

Frances  Kennett,  Chm. 

Gib  Dodge,  Vice-Chm. 

Liberty  Santa  Maria,   Sec.-Treas. 

Verland  Ohlson 

David  Nichols 

Herbert  Damon 

Herbert  Hall 
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Water  Safety  Program  —  1972 


The  Town  of  Conway  appropriated  $1000.00  for  1971  to  help 
pay  costs  of  the  Water  Safety  Program  as  directed  by  the  Conway 
Chapter,  American  Red  Cross. 

It  was  not  possible  to  use  Crystal  Lake  in  Eaton  or  Silver  Lake 
in  Madison  for  lessons  as  we  have  done  in  the  past.  Fortunately, 
we  were  able  to  have  two  sessions  at  Echo  Lake  State  Park.  Chil- 
dren from  North  Conway,  Kearsarge,  Intervale  and  Redstone  attended 
the  first  one  and  children  from  Conway  Village  and  Eaton  attended 
the  second  session.  Scheduling  of  classes  for  specific  times  was  done 
for  the  first  time,  and  parents  and  pupils  appreciated  this  very  much. 
399  children  were  enrolled  in  classes. 

The  expenses  for  1971  are  listed.  Salaries  and  mileage  allow- 
ances are  combined: 

Echo  Lake,  First  Session  $602.80 

Conway  Lake  115.80 

Echo  Lake,  Second  Session  475.80 

$1,194.40 

The  Conway  Chapter,  American  Red  Cross,  the  co-sponsor  of 
this  program,  pays  all  of  the  other  expenses  connected  with  the  pro- 
gram. These  expenses  include  training  of  the  instructors.  One  in- 
structor was  sent  to  Aquatic  School  at  a  cost  of  $70.00. 

The  staff  for  1971  included: 

Helen  F.  Hill,  Water  Safety  Instructor 
Verlene  Ohlson  Kendrick,  Water  Safety  Instructor 
Margery  Eastman,  Water  Safety  Instuctor 
Leigh  Bickford,  Water  Safety  Instructor 
Stefanie  Cravedi,  Trained  Water  Safety  Aide 
Lucy  Warren,  Trained  Water  Safety  Aide 

In  addition,  Ellen  Gardner  gave  at  least  80  hours  of  volunteer 
help  as  a  practice  teacher  and  Water  Safety  Aide  in  Training,  under 
the  supervision  of  the  instructors. 

Several  of  our  staff  gave  an  afternoon  a  week  for  the  second  year, 
teaching  the  children  involved  in  the  Water  Safety  Program  sponsored 
by  the  Conway  Association  for  Retarded  Children. 
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STATE  OF  NEW  HAMPSHIRE 
TAX  COMMISSION 

Summary  of  Findings  and  Recommendations 

Board  of  Selectmen 
Conway,  New  Hampshire 

Gentlemen: 

Submitted  herewith  is  the  report  of  an  examination  and  audit 
of  the  accounts  of  the  Town  of  Conway  for  the  fiscal  year  ended 
December  31,  1970,  which  was  made  by  this  Division  in  accordance 
with  the  vote  of  the  Town.  Exhibits  as  hereafter  listed  are  included 
as  part  of  the  report. 

One  of  the  enclosed  audits  must  be  given  to  the  Town  Clerk  to 
be  retained  as  part  of  the  permanent  records. 

SCOPE  OF  AUDIT 

Included  in  the  examination  and  audit  were  the  accounts  and 
records  of  the  Board  of  Selectmen,  Treasurer,  Tax  Collector,  Town 
Clerk,  District  Court,  Public  Library,  and  Trustees  of  Trust  Funds. 

FINANCIAL  STATEMENTS 

Comparative  Balance  Sheets  —  December  31,   1969  and  December 
31,  1970:      (Exhibit  A-l) 
Comparative  Balance  Sheets  as  of  December  31,  1969  and  De- 
cember 31,  1970,  are  presented  in  Exhibit  A-l.     As  indicated  therein, 
the  surplus  increased  from  $28,870.61  to  $49,799.61  during  1970. 
Analysis  of  Change  in  Financial  Condition:      (Exhibit  A-2) 

An  analysis  of  the  change  in  financial  condition  during  the  year 
is  made  in  Exhibit  A-2,  with  the  factors  which  caused  the  change 
indicated  therein. 

These  were  as  follows: 
Increases  in  Surplus- 
Net  budget  surplus  $75,718.41 
Bonds  Paid  During  Year  10,000.00 
Long  Term  Notes  paid  during  year  6,000.00 
Decrease  in  Accounts  Payable  12.22 


Decreases  in  Surplus: 

Surplus  Used  to  Reduce  Tax  Rate  $68,000.00 

Tax  Collector's  excess  debits  1,978.11 

Tax  Liens  Transferred  to  Tax  Deeds  823.52 


$91,730.63 


70,801.63 
Net  Increase  in  Surplus  $20,929.00 
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Comparative  Statements  of  Appropriation  and  Expenditures  — 

Estimated  and  Actual  Revenues:      (Exhibits  A-3  and  A-4) 

Comparative  statements  of  appropriations  and  expenditures,  es- 
timated and  actual  revenues  for  the  fiscal  year  ended  December  31, 
1970,  are  presented  in  Exhibits  A-3  and  A-4.  As  indicated  by  the 
Budget  Summary  (Exhibit  A-4),  a  net  unexpended  balance  of  appro- 
priations of  $41,032.76  plus  a  revenue  surplus  of  $34,685.65  resulted 
in  a  net  budget  surplus  of  $75,718.41. 

TREASURER 

Summary  Statement  of  Receipts  and  Expenditures:      (Exhibit  B-l) 

A  summary  statement  of  receipts  and  expenditures  for  the  fiscal 
year  ended  December  31,  1970,  made  up  in  accordance  with  the 
uniform  classification  of  accounts  is  included  in  Exhibit  B-l.  Proof 
of  the  Treasurer's  balance  as  of  December  31,  1970,  is  indicated  in 
Exhibit  B-2. 

District  Court:      (Exhibit  E). 

A  statement  of  the  account  of  the  District  Court  for  the  fiscal 
year  is  presented  in  Exhibit  E. 

Public  Library:      (Exhibit  F) 

A  statement  of  the  activity  in  the  Public  Library  account  is  pre- 
sented in  Exhibit  F. 

Highway  Rond  Issue  Fund:      (Exhibit  G) 

The  unexpended  balance  of  the  Highway  Bond  Issue  Fund  at 
December  31,   1970  was  $33,201.56  and  consisted  of  savings  bank 

deposits  as  indicated  in  Exhibit  G. 

Statement  of  Long  Term  Indebtedness:      (Exhibit  I) 

A  statement  of  the  outstanding  long  term  indebtedness  of  the 
Town  as  of  December  31,  1970,  showing  annual  debt  service  require- 
ments, is  contained  in  Exhibit  I. 

AUDIT  PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with  the 
custody  receipt  and  disbursement  of  public  funds  were  examined  and 
audited  in  accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  test  of  the  accounting  records  and  such 
other  auditing  procedures  as  were  considered  necessary  in  the  circum- 
stances. 

Verification  of  uncollected  and  unredeemed  taxes  was  made  by 
mailing  notices  to  delinquent  taxpayers  as  indicated  by  the  Collector's 
records. 
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Current  Surplus: 

The  current  surplus  ( excess  of  total  assets  over  current  liabilities ) 
increased  by  $4,929.00  from  $125,870.61  in  1969  to  $130,799.61 
in   1970,   as   shown   herewith: 

Dec.  31,  1969       Dec.  31,  1970 
Total  Assets  $633,573.08         $650,039.12 

Current  Liabilities  507,702.47  519,239.51 

Current    Surplus  $125,870.61         $130,799.61 

Cash  in  Bank: 

An  analysis  of  bank  statements  for  1970,  disclosed  that  surplus 
funds  in  excess  of  current  requirements  were  left  in  non-interest  bear- 
ing checking  accounts  for  extended  periods.  We  recommend  that  all 
surplus  funds  be  invested  by  the  Treasurer  in  accordance  with  the 
provisions  of  RSA  41:29  which  is  quoted  in  part,  herewith: 

"41:29  —  Whenever  the  town  treasurer  has  in  his  cus- 
tody an  excess  of  funds  which  are  not  immediately 
needed  for  the  purpose  of  expenditure,  he  may  with 
the  approval  of  the  selectmen  invest  the  same  in  short 
term  obligations  of  the  United  States,  or  in  insured 
savings  accounts  of  solvent  banks  in  the  state,  except 
that  such  excess  funds  may  be  deposited  in  banks  out- 
side the  state  if  such  banks  pledged  and  deliver  to  the 
state  treasurer  as  collateral  security  for  such  deposits 
United  States  government  obligation  in  value  at  least 
equal  to  the  amount  of  deposit  in  each  case." 

Due  from  Conway  Village  Fire  Precinct  -  $6,626.50: 
Due  from  Center  Conway  Fire  Precinct  —  $761.69: 
Due  from  North  Conway  Lighting  Precinct  —  $644.46: 

The  above  amounts  were  due  the  Town  at  December  31,  1970. 
These  balances  represent  overpayments  made  to  the  precincts  by 
the  Town  during  1970  on  account  of  1970  precinct  taxes. 

Due  from  Trustees  of  Trust  Funds  —  $19,995.95: 
This  amount  consists  of  the  following  items: 

1.  Appropriation  for  Conservation  of  Land  voted 

from  Capital  Reserve  Fund  (Article  15,  1970)  $15,000.00 

2.  Transfer  to  Capital  Reserve  Fund  in  excess  of 
Authorization  (Exhibit  A-3)  3,543.63 

3.  Due  from  Survey  of  Streets  and  Tax  Maps  Fund 

a/c  1970  Expenditures  for  Survey  of  Streets  1,452.32 

Total  $19,995.95 
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The  amounts  in  item  1  and  3  are  due  the  Town  in  accordance 
with  specific  authorization  noted  for  these  purposes.  With  regard  to 
item  2,  it  was  voted  during  the  course  of  the  audit  that  the  1970 
town  meeting  voted  an  appropriation  of  $5,000.00  for  the  Survey 
of  Streets  capital  reserve  fund.  The  records,  however,  indicate  that 
payments  of  $8,543.63  were  made  for  this  purpose  during  the  year. 
This  resulted  in  an  overpayment  of  $3,543.63,  which  should  be 
returned  to  the  Town  by  the  Trustees  of  Trust  Funds. 

Highway  Bond  Issue  Fund  —  $33,201.56: 

This  amount  represents  the  unexpended  balance  of  bond  pro- 
ceeds plus  accumulated  interest  derived  on  investments  at  December 
31,  1970,  Section  3-a,  Chapter  33,  of  the  Revised  Statutes  Annotated 
provides  that  if  a  balance  remains  after  the  completion  of  the  project 
or  projects  for  which  the  debt  was  authorized,  a  town,  by  a  vote  of 
two-thirds  of  the  voters  present  and  voting  at  an  annual  meeting, 
may  authorize  the  expenditure  of  the  sum  or  sums  on  hand  for  any 
purpose  or  purposes  for  which  bonds  or  notes  may  be  issued  for  an 
equal  or  longer  period  of  time.  If  such  action  is  not  taken,  then  these 
funds  must  be  issued  to  pay  the  maturing  principal  of  the  debt 
created  by  the  original  loan. 

There  is  no  record  that  any  vote  was  taken  by  the  Town  con- 
cerning the  disposition  of  the  balance  in  this  fund.  It  is  recom- 
mended, therefore,  that  the  balance  stated  above  be  applied  towards 
the  payment  of  the  principal  of  outstanding  highway  bonds  as  they 
mature,   as  is  required  by  law. 

Due  to  East  Conway  Fire  Precinct  —  $4.32: 
Dae  to  Center  Conway  Lighting  Precinct  —  $128.58: 
These  amounts  representing  unremitted  precinct  taxes   assessed 
in  1970,  are  due  the  above  precincts  at  December  31,  19701. 

Conclusion: 

The  provisions  of  chapter  184  of  the  Laws  of  1955,  require  that 
the  report  or  the  summary  of  findings  and  recommendations  (letter 
of  transmittal)  shall  be  published  in  the  next  annual  report  of  the 
Town. 

We  extend  our  thanks  to  the  officials  of  the  Town  of  Conway 
for  their  assistance  during  the  course  of  the  audit. 

Yours  very  truly, 

FREDERICK  E.  LAPLANTE 

Director 
Division  of   Municipal  Accounting 
State  Tax  Commission 
FEL:tfb 
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ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

etery  Fund.  J.   Fred  Thoms  and 

others,   donors.                                     ICarroll  County  Trust  Company 

West  Side  Cemetery  Fund.    FranklNorth    Conway   Loan   &   Bank- 
P.    Allard    and   others,    donors.     |     ing    Company 

Meeting      House      Hill      Memorial 

Fund.    Care    of    table    and    lot.     INorth    Conway   Loan   &   Bank- 
Town  of  Conway,  donor.                     ing    Company 

Brooks   Cemetery  Fund.    Estate  of|North   Conway   Loan   &   Bank- 
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N.   Cook,   donor.                                       ing    Company 

Etta    Cole    Cemetery    Fund.     Etta 

Cole   Tarr,   donor.                               ICarroll  County  Trust  Company 

Sarah    J.    Carter    Cemetery    Fund. 

Sarah  J.   Carter  and  Herbert  Q.lNorth   Conway   Loan   &   Bank- 
Carter,  donors.                                     1     ing    Company 

Julia    Webster    Cemetery    Fund.     1 
Julia   Webster,   donor.                       ICarroll  County  Trust  Company 
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49.19 

8.02 
34.19 

58.61 

29.12 

552.52 

114.49 

.48 

14.21 
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11.00 

15.51 

9.64 
19.41 

24.66 

14.66 

249.73 

53.68 

11.48 

14.21 

g?      ^S§      o5      6?        o      o?      5?      o? 

^tt        ^M^N        ^N        v.<N        ^        ^«        ^N        ^CJ 

Tj*           ^  ^           ^*           ^*                           ^           ^           ^ 

39.68 

9.38 
25.78 

39.95 

20.46 

302.79 

60.81 
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300.00 

202.10 
400.00 

500.00 

300.00 

5,00000 

1,000.00 

250.00 

1,000.00 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

Carroll  County  Trust  Company 

North  Conway  Loan  &  Bank- 
ing   Company 

White  Mountain  National  Bank 

New  Hampshire   Savings  Bank 

Carroll  County  Trust  Company 
Laconia    Savings    Bank 

White  Mountain  National  Bank 

W 
< 

0 

Frank    Philbrook   Fund    Lot    48 

Cemetery    Fund. 
Jennie  L.  Hazelton  Fund 

Guy   and   Ida   Whitaker  Fund. 
Edward  E.  Thoits  Cemetery  Fund. 

Anthony    &    Robbins   Cemetery 

Fund 
Dinsmore-Will    Cemetery. 

Florence  A.  Simpson,  donor. 
Finnemore    &    Hale    Cemetery 

Fund. 
Weeks-Fuller  Cemetery  Fund 

Care  of  Cemetery   Lot 
Andrew  Dinsmore   Cemetery   Fund 

Charles    Whitaker,    Donor. 

Feb.     18,  1966 

Jan.      2,  1968 

Jan.     24,  1968 
Feb.       8,  1968 

June     7,  1968 

Oct.    24,  19691 

Sept.    20,  1969 

Dec.       8,  1970 

Sept.  10,  1971| 

bi) 

(D 

Tl 

<U 

1 

o 

c/5 

? 

H 

m 

j_, 

Z 

< 

s 

o 

PC 

<L> 

0 

JJ 

u 

4) 

rn 

O 

pq 

*J- 

Q 

i— i 

CJ 

> 

< 

O 

o 

Q 

ft 

g 

S 

~ 

o 

<3 

CO 

s 

J 

w 

ft 

ffi 

cu 

H 

3, 

CO 

1— 1 

H 

= 

cc 

p 

CD 

u 

3 

C3 

PQ 

C 

0 

o 

- 

n 

Q 

_l 

cd 

<; 

t-1  J2 
~0 


49 


CO 

U 
— 

!< 

I- 

_l 

< 

> 


.■a  g  *a 

o  .2     a» 


d  u  oj      cu 

222    2 

to  to  en       to 

£  £  £•£  £ 

co  co  co  o  co 


11 


o 


XX 
co  to 

aa 
££ 

CO  CO 


43  X! 
to  to 

aa 
££ 

CO  CO 


0)  CO  4)  tu  4)  tU  0) 


XI  X££XX 

tn+j4Jtn*r  tntoto 

a?  3  as aaa 

6.3.3  £  S  £  £  £ 
.68+*  +*  cd«t?.c(i.cd.cd 


Wu  Whh  O  hr1  hH  hH 
OJ  OJH-t  flj  ►*-!  hJ-i  Mh  0 

CO  41  a,  to  4)  to  1)  tp  CO  41  o  o  mJS  *  "  <ui5 


X£ 


a<u 


****** 

CD  C1J  OJ  CD  CD  ™ 


**« 
41  4)  CO 


XX!      XI 
to  to  ^j  to 

co  co  +^  co  c  co  js 

ss^g^gjiis 

41  4)  o  4)  CO  41  CO  CO  4) 


41        10  O 


55     a?£c 

£  tjjto  to  g+^a3 

oj  m3.5  o2£ 


'  HI 

t»  J 

O      :  ■ 

*  «•£ 
^5  2 


Safe  3 
£    cog 

ngS°J 

4)  2     .  W 

3§S3a 


c 

ca 

£ 

S3    .22 
a  to  -w'S 

l<C  CO 


-£R  g 

C02«CO 


O  D  S3        . 

■3       b  m  P  - 

S      .    co  u  s-  3 
3 "Ss?     2  £w 

«  S^jljp  CO 


c 
o 

to 

"°  r-         S3 


£( 

CO    j 


1-5    .W  fitj    .-*> 

•S'^'OX'O      <u 
*"•£>  a>3  3 

gHQcflQCU> 


CQ  v    • 
WD 

2  3C 

o  «i> 


c 

X  0)  fc, 

cOcoW      i.22,2<2cfl 

i£fe«xi  «■§  Sg?  2 


£?^2bS 
g^^^£ 


S£a-  o 
co  q^  co  co 


to      to 

a    c 

>«  £w 

(B+J  CD     .X 

e  fc.  coco  o 
c  <ux     C 

OX  O  41+3 
X  OS  U  CO 


flj  CO 


_,  4J 

SsJJ5 


c^S  5  <" 


CO  O  £  iu   i, 

X  t  co  a>5 

en  OCX  Qm 


00  !h 


CM  CMWCNtN 


>»  *j  to  g  CO 
wS-XXo 


X  °  d 

1*1  d 

^      to 

•gX  o>° 

fi  "See's 


« s    o   2 
4i  "a   s,  s 

co  cu  o.™  co* 


tNfO'i'rt— (ccmcot-cn  th'S' coo  rH  i^oooo 


rtHNCMWCJNNN 


S£ 


50 


CD 


<u  cd 

s~  Sh 


*t 


£aa 
|aa 

~  ■!    2  £  £ 

o  cd     »c  cd  co 

iJ^HH    Qj   ^JHhPh    fl) 

.S  £  ?•£  8  £  £.5 

cdiD<i)Cdctirn<ncr! 


m 

CO-g 

la 

go  rr1 
X3  cd 


as     a 

cdX!  o  W      -G  cd 
cdcDcdcDcDcdcdcD 


|  2|-2 
"5  a^.S 
3  ^  «  2  ^ 

X3  o  cax!^ 

C  co  ^  k,  co-m 
•hoi  ?  jam 
CO  cd  m  (i)  03  CD 


CD  O  QJ  0>  1) 

Li  Sh   Sh   Sh   Sh 

2  2222 

CO  CO   CO   CI   CO 

a  aaaa 

£  ££££ 

cd  cd  cd  cd  cd 
cd(UCd(i;iDCDQ;cd 


£  3 

cdX! 

►H  0 

liw  CO 

c  >  S  ! 

T-l    ^  w . 

CO  til  CO 


U 
Q.S£ 

c  aa¥ 
Med  cdX3 

»i  g  5  oi 

CO  CD  D  CO 


!§£ 


CD  o>  qj  qj       QJ 
%  ^  u  u      u 

2222*2" 

23  <£  co  co  "£  co  'v! 

£  £  £  £  ^  £  s 
co  to  co  cox!  rax! 

£  £  £  £  CO   £  CO 

CD  CD  CD  CD  CO  (1)  CO 


CD 


CD        CD 


0) 


X!X!X!X!.i2-Zi 

CO    CO   CO   CO  +H+J 

a  a  a  a  gj  a; 


XJ-Sx!     £ 

CO  -H   CO  CO 

QCJfl        ft 

£s£    £ 

cd  ^  cd      cd 
cd^cd^cdOOJ1^  cd1^  oj1^  or^cu'~"~1'-"-'cdcd 

.SO    W'H     (D    ^    BO'HH    jj    B     P'H     P'H     P-H     ^Jpptfll/l 

cdoCdcdcdQjcdcdcdQjcdQjcdQjCdQjcdQjQjQjQjcdcd 

§U§S§:z;§§afcg53§&§fc§;z;gS552:§§ 


_CO  jh  C« 
■*->  CO+n 
CD  ft  CD 
"J  5  co 
3  £  3 
x!«x! 

°W  ° 

.,  w1  cd      co  <-  = 
CicoCco^coCg 


cd  cd  cd  co  x!  x! 


-/.     VJ     £-,     CJ 

CD  CD  ft  CD 
CO   CO   ,h   CO 

33C3 

XlX!  «xi 

o  oS  cj 

>J  co  co      cd 

S  CO   CO   ^  CO 
fh   CO   CO    [5  CO 

co  cd  cd  qj  cd 


CD  ft  CD 
CO  c  w  .a 

XI  cdj3  o 

c^x 

M   K  W    k 
W   £  CO    £ 

cd  qj  cd  qj 


A  +j  cO-^ 

CO-M.-H  -M 
ftCD  C  CD 

£323 

cOxS^Xl 
ffi  0  >>  o 
CD"  co  co  CO 
fl  ^  co  S  co 
ih  ?  co  H  co 
CO  CD  CO  dj  CO 

§£§Ph§ 


CO 


ZA 

-H   CO 
CD  ft 


0)  CD 
CO    CO 

3  3 
AA 

CJ  CJ 

CD  cO  CO  CD  cO 
Ccocoficfl^^co--. 

•rHCOCOT-ICOJSJSCflJS 

cCcdcocOcdcDCDCdcD 


£*!§£ 

XS*  oA  co 
28><2W 


3+^  CD  „r^  gcC 

■g  c_2  «  3.5  3 


S  C  CD 
£  CD  5!  C 

lK  .a 

^   CO^IfH 
"U'^'cj   - 

ssga 


cdtw^i  P 
t^      *  s-iCO  ° 

3  <u     ' 


w 


>-    CD  CD  Cd  CD  C 

£C££'3;S 

m  <u  fl  tj  S  ? 

+J  ^  co  m  2  ^ 
<D  O  oJSS  « 


co  >^h  o 
co^Uo 

^       « 

CO  O     ■  CD 

EHOfe&H 

^  •  flo; 

cH-2 

£n2.2 

w'^CO  © 


o      -^ 

h  G  CD 

CD  O  C 

Si  cd  cd 
cd  u-r> 

5  co5 

cd^J  cd 
WWW 


fi  cj 

llJSiS 

BlO'J.S 

Wt-Hpq       nj 

Ckc*!         . 
TJ  >fcD+3W 

CO  u  C^j  CD 
■firt  5  3  CD 


a 

o 


fn^cd^^^O 


»j  .-a'^'H. 

2  >>J  >,H  C5 

CO   CD  CO  CD         'J  ^ 
£2  7*  S-.J2  >»•"  CD 

CO  XI  <U  3l2>2  o 


^  "S  si  xl 
in  >>3  cd+3 

CD     .  ^  CO  O  w  CO 

<jwS^<Jc8w' 

_  mil  ^>,'cj  c 

cd  ™  ctj  to  oj  cd« 


M      co       rj      j-  cd 
co       n.     .2      *  S 


■o??co'-.ox57;c«-;h 


K"3  o  j  3 

^eh<j 


JnUH 


0.74  cdxix: 
QJOwm 


■^»«Sc52 

O  cd^-TJ  £  fc< 

uogw§3 

site* 

<B  o  co"'Svh 


5«i 


?  0  M 

Co™ 
fi  3  C 
<U  (H  O 

QCOQ 


5  S^  co' 

£  ot!  •h 
.Sofia) 

Sh    Cd'STI 

c3Wc§c 

g  cu  fi  g 

cd  q  cd  0 
JKQh 


CO   > 

5  Cd 


«Stc  >>  "J  0,5.2 

CD  Sh  O  cdi  O  CO,™  CO 


S:  cj  c  cd  C 

M  cd 

-  0X3 

ft§  N  £ 

CD  P  CO  S  r 

r«  r*  (-,  Ih  Sh 

0 .3  R  CD  CD 


+h  CD  CD  > 

3  co  co  £ 
'  COW 


Sh  Cxi 

>>2  S  ° 
sVwftx) 

Sh  CO  CO  CO 
0)  Sh  Sh  -3 
Ph&hEh* 


<ti 


<Q   .V-Q<i^ 


Cp 


>W 


£  Q  !3  Si  .3.2.2  S3  S 


S3 

O    fl 

S<3    >>H     3    ? 

Sh   3  CD,nlt/)'0 
OEhQ^ 

■d-a 


HP 

O  Sh  Sh   O 
hh<[3hW 


£b 


Sh  Ur*r< 
A  A"  Sh 


«.dH'B'«g 

y  CD  £XJX|  Sh 

3  coX!  cj  o  S 


CD 
Sh  CO  > 
CD  «   P 

pq  .0 

_  Sh  Sh 
fi  CD  CD 

cox!  m 

CD  O  O 


Q£2 
SQtj.2 

S.q5"c3 
^osh1^ 


^H  ^ 

xi-a^ 

CJ  CD"1- 


A  n 
ELS 

«    Sh 
£    3 

O  cd 

00'^<C~t~OrH'-HCv5'^U3! 


4)  CD^  - 
X!  0>g£ 
Q,A  cd 
O  .,  cotZl 


Xi-£  «o 


CO  CD  S  C* 

,2shJ<«^, 
g  CD        .    _  CD 

A  cd  f>i  cd  cd 

.SSSSg.2 
OWc«aQ§^ 


J3sh 

O  CD 
)  UA 
'  V  O 

!£K 

!  cd 

)  _  <u 
\$A 


£3     x! 
s3_  a 

>,rt  CD 


2  to  >> 

S£  cd1^  3^  S*  cd 


J  jH      3| 


.73  cd  §      xl M 

?  §=§  rt-0  rt^J 

S«h3o5« 

ICM-hi  ©CM  m^T 
(  t-i  t-i  CM  CM  CM  ^ 


.2w2<: 


ro^  cd 


CO   Q 


k-H    a> 


A  Sh 

CO   CJ 
Sh  ^ 

Oni-sHcncflpH 


53-SvH  CD  CD 

^CD^ 
^  COiL  CJ  Sh 

5-2 73  g  cd 
C  C  co.g  S 


>>        C  Sh 
CO        <JJ  « 

^  cuu  £ 
-  -a  co 
c  xi  S'd,o 

X!  gX!  cd^< 

flg  ax!  j. 

Scd^.y  S 

cflMtnP3ffl 


cd      w  to 
EH^tyjO 

c3i2  2c 

£fe^§ 

3  *  CD  Sh 


-*  ■*  ■*  m  CO  r-l  r 


<CMCMCOMTt  ■* 


51 


CT3  ctS  rti — i' — i-G  coi — i  rt 

U0)0)flflrt0)fl«cfl0)l2rt 


m     oj     <u  <u 
■~      u      u  u 

2    2£22g 

£    £3-££3 

~         CO  .fl  CO  C0.fl 

KM    OhHhH    O 
4)^  oi^1^  CO 

«  J.S  J  »  J  J  M 
COcuCOcijC05jQjCO 


CO   Cfl 

££ 

CO  CCD 


■C+j-O 

~S!re 


fl    fl 

CO  ^  Cfl 

£??£ 


+j  cflfl.fl.fl 
"tr.  -g  co  co  en 

O  fi  T*  CO  CO  CO 


ty   ig'U  w   (Q  it!  rl    CO  *  ^  /u    fcU         (J  fM  r— i    wy   ty  tu 

^  -a-s.s  §*  1 g»  |  i.s  **  *  ^  1  1»  ^ 

^ajj-coco^^co^ajcoxicscu^^^ajco^ajijcy 


OI  0)  01 


01 


0) 


flflfl-Ort-S.S'C 
cocococ+^+^-^c^ 

SJ  E?  J?  to  co  co  co  JS  ?, 

BE  Cm  3  3  3m.S 
CO  CO  CO  i-i  J2  J2  J2  ih  *» 

« ►*<►**  t>  cO  CD  CO  *  H X)  41 

^  »»  ^"O  co  co  WO  C  co  fl 

oj  aj  ojx!  «  «  «£  o  co  « 


flflfl     2 

j.  Cfl   CO   CO         +^ 

3     a  a  a    « 

■H        CO  CO  cd  rn  x 

8«,WMM§g 

0  re  a>  ai  cu  <u  « 


.cce 

CO   CO   CO 

ftQft 

£££ 

CO  CO  CO 

***% 
o>  ai  oi  ,3 


fl         £342 

Cfl  «-*-»-•-> 

a        ao>  oi 

r  tr  w  co 

.2  CO^  CO  CO 
Oi  cfl  ,2  Oi  «  CO 


fl      flflTJ 

CO  CO    CO    rj 

a    0.0.53 

re     re  re^-t 

►H  4,  WW  4,  j, 

CD  CO  CD  CD  _C  CO 


.CC42  42 
co  co-m  rt 

Q,Q(U   0) 

ij  frpco  cfl 
u-fS  £  £  3  3 

*-t  o  re  re  x-  fl 


01   Q, 

cfl  a 

3"W 


^^"^rereoo® 

3»»frg3-s§3* 

CDCDCDCDCOCOro.^COcD 


2c 


■e^flo 
o  te'3  oi  o>fc 

C        tllJ  0) 


re  (upq 

>-H*-l   01 

£    fi  .2 
t-  re^'Ej 

OfliS  « 


a 

s2- 

co5H  c 


CO 

U  0>  0)  3 

C-rt    >    0> 

»ji»  re  0 

5    .Wo 

_;J  .3 


jfl>>^<-w 
!  o  01  u  J>  oi 
'    53  2>>F 


.    c 

C9 


ih      01  m  co  pfl 


0)' 


+j  o  o>+^ 

0)  Sh  JS  0) 

c  to*3  c 
refl  re  re 

l-sCflUl-3 


re 


>-  !-  S  _ 

•so«c 


Bias 

lis  ju  3 

W  tHQ-  0) 

•  Q     > 
<    <-2 

2«5S 

coS  3  0) 
UWPCO 


KjS  jagg's 
cfl 


J^°»£ 


Ceo  c  re     " 
ojjsj  «co 

01  t!fl  >>t,o 


Woi^ 
Si  J!  w 

QIMfl°' 
cfl,jflrtM 

CO  ^H    0)1-3   Qj 
t<   >i^l  _  CJ 

■a  tc  re  fl  c 

cofleS  t, 
CflOWWfc 


£S£o 
o,T3£ii 

fl<£r5 
O  .ww 

re  coW1^ 
oi3.2S 

0)fl  »  3 


oi  «  i- 
m  01  re 

< .  01 

C  UN 


^W£2 

+3  coS  >>« 
>>re  oJS  C 


2u 

cfli-j 

ale   s-s 

y  fe  2  cuU  Cfl 


W«flM'        r-i-O 

flre.2.2r  d2 


^  ■— .. 

3>C 

re  re  o 


■S    3c  = 

fl  3       co  flX! 

^£    5%£ 

.fl"0 
re.2ccS2 

ess  flsi-g 


01 

w 
<§5 


CO    01    01 

S  "CO 

re— i  rj 

QuQ' 
o>*h£ 

MOi  b 

01   Cfl-rt 


41       u 

a     o  01 

C^H  rt  2 
■g  !-fHfl 

U 


ft3' 


OUf-,1 
a;  01  fl  o 


CO         > 

^  fl  b 
t°  2 

re  01  £ 


>s|gs 


-1        0) 
41      l-l 

a  t- ,  o> 

_fl™-(   CO 

fl  re  ox; 


."2C 

>  0) 


Q'E    2 
SW  «  re 

■agsl 

QQH§ 


c 

-  Cfl 

£  ^ 

COf^ 


>rH  L-51T3L 

HHHHr 


re  Ti  ^i  re 

"•OS  c 

Co^5 
wehWP 


t,^  01 
Si  01601 

iuS^5  re' 

'  '      r*    01 

—  01  fl  £■ 
3  C  °t3 
recj§c 

lt~OOOOCMOmOrHl>e35cvOCO"3<t-CMCM'J<l/5«Ot~©CvO 
ICgCNCM        HrtNMNN  rt  rt  rt  rt  i-H  —I  CN  CM 


fl 

fl  >>c 
,  flrt  c 


:qjh 


>>y  ioS<!  K 
o  o  fl  re  cj-fl 


„%  CO!  rt 
rt  u  41      43 

"3^-cwi  • 

^^  &■«  fl 

<rtCflUi-5 


rc«5 

)  0)  C  4) 
fl  C.O.  h 

reS^ 

■S^^fl 

cOti  £?o 
(1  e  fl  co 
re  5  5  re 


^cSgS.2 

>.C  gjti 

CJJ<^     w 
"C  -,     "-I  cfl  fl 

rtfl«£S«i 


0)  2  C 

0)  C  01 

Jrt-o 


41  0) 

co  re 


u 


re 


Wi! 


S—  41 
fl'Cfl 

C3T)<c©00CJ»rtMrtCM 


fl 

rt 
<J 

0)  41         0) 
•-•3«Srt 

■5  fl  oi  .2  c 

«  Olrt-J  01 


CNirjCMCVJCNCO        rtrtr 


52 


^Xie 
*f.  co  co+j 

3SS.2 
£  CO  cc-g 

caWW  o 

co  ^  ^  C 

w  ?  ?a 

cS  d)  (U  o 


a)  hi  ox! 


ee 

CO  CO 

SS£ 

co  co  o 

£££ 

O  O  O 


01  0)  0) 
(I  tn  U 

$222 

■c  to  co  to 

&ftft» 

Ssss 

fC  CO  CO  CO 

■SB**** 

CO  cO  aj  rti  fli  _ro 


•*   pi 

OJ  O  flj  CO 


XJXiX!  2*j 
to  co  co -2  77 

anas  « 

CC>3 
CO  CO  CO  T*  X! 

WWffi^co 

^    ».     ^    C    CO 

>  >  f  e  S 

oi  oi  oi  oi  J5 


■e"2 

oS1*1 
a  co  oi 


CO  l—l  o 
Ph  O1"5  0)^  O 
.,.73   K.  C   J*  73 

OX!  0><2  <UJ3 


01  01       01  1) 

1h  t-,        b  h 

22^22 

co  co  "t:  co  co 

ftft£  ftft 

SS  3.SS 

CO   CO  rC    CO  CO 

*  *  I  ^  *% 

cu  cu  co  cu  i>  co 


01 
!h 

2*g 

ftcO 

63 


42x!t3  ZA 
0)  ft  g  4)  ft 


XiX-S 

CO   CO-t^ 


XlcBwx!  co  qco  o  eXijETC-C 


2£A 

+"   CO   CO 

J>  ft  ft 

CO    c    r- 

3  S  C 
£  CO  CO 


OrtOOc0^4)cflHH'*MH»*OcOwcaOOco4> 


Oi  01 
'-  •- 

22 

co  co 

ftft 

gg 

CO  CO 


S  ^ 

CO  o 
0)  £  Oi*^1 


Xi-K 

co-^ 
ft  4) 

g  3 
,  COX! 


^t,^CCco^T3co^^^^^cOK,i.cflCCcOK,i>Cot>t-Cc8c">>c">c0^.cofi 

^.S^.".Scfl?ow????3«??co-rt-«cop?--H.i;p?--<rt-3??--l?C!>m-" 

oJS  4> «  «  «  4>x!  «  tiv««  eoJS  4J  4)  «  <S<5  <«  *  o<Sx:  4j  4>  «  41.3  oo«o  «.2i2.2 

Oi 

|         rt        S  «! 

«         o 

S^g  • 

.    tHJ    Cfl< 

.-  *>  C  CO  .    0) 
-OUC  PX 

3  ^  i-  E  b^3 

«0«  o5  « 


oi  ? 

M    C    W 

3£S 

«35 


^  CO  S 

ox!  jj     C 

a,  co  w^  oj 
o  i«  co  co  JV5 

H  0)X!X!  2X1 
co  >  t,  t,  «■>-; 
is  oi  co  co  co  co 
Mfflfflffl£W 


X* So  «rt  • 

1  co  «•"..•  iSw; 


2    .  3g  0)K£ 

flj  b  (h  C-h 
r"  CO  CO  C  C 


co  CO 


3  o>ee; 


0) 

e 

og    >> 

fi  O  co  SS 

CO  O  41  c  O 

e  g  3^  e 
oj  coe  o 

WCflPndiW 


01  oi  C 

3-^  4)   -,s< 
c  s  s£  « 


Hfe  OW 


U 

■a-o    +j  e 

CO  o--5  4)  ^j 

C  t,  >X!« 

o  co  co  o;r 
QXQK& 


_  e  ??  co  Oi 

sh  e  5  S  m  >i 
*  co  e  3  o  o 
o  a  >>or)  o 
0£iJ^     g 

.  CO     .     .rh" 
^•^  ^O  C73 

X!  kXs£  o> 

c  i.  c  cce  a 


'W 


CO  £8  |h 

6J73 

Am? 
41  073 


co  i?  M      S  41 
4i  ffl  C  .    S-T3 

MO  3  ^S+j 

<I»1  (H 

OI73.5    >>fl 

73  O  C  t,  01  S 

O  CO"  >!C.73 

«bOcj  01 S 


0?^ 
—   CO 


W3J     • 
,      *  co+- 

■2.2eS 
;  >a  ex; 

cor;  41  o 


efj 
«  «  c  x 

■fej  a>W 

735uJ 


-  41 
03 

BlS 


;u^ 


iO 


^*-«2 

■r  o  o  01 
ggj-jg 


Je  »h  „. 
>-  ft«  cj 
«-  oe  s, 

01  co  S-«  o 


^  s  &  « 

UcoWJ-Jcog 

S«^eg.s 

Fl»b5s2rt 

Re*l §2? 


re     M 

J  ft  B115 


01 
feXi 

2.2  2 

73^  e 

.rt  M  01 

2  S£ 

_C  CO  CO 

t-»co«i'-imNon(OHrH«iccnt«o«n 

CMCMCMN'-|i-l'-lCviCMWCO 


sis 

Cco.S 
fS  u  c 

'EiS  oi 


-  2    e  41  - 
gS    ti«e 

CO  2       0)W  o 

Jg     Joj^ 

2o.5>»S« 
h  g  oi  <ur;2 

41  5  c  o  «  C 

^  2  c  co  «  01 
co  3  co  t,e  tn 

>QOhchUPh 


o>     e 

•3        OHfihl 

S    ^     c 

CO        O  O  S.  41 


Qrtu'S.J.Sgt 
e«e^-d2.2- 

!  «5  «5r^  41 


41 
Oi  C  CO 

01  C  N 

_1  >>Xi 


CNN 


41  cfl  CO 

co  0) 

H  m  !h 

H3t3 

!  «  3 


co  2  CO  4)  c 

l*  C<ctl  S 
<u  >»    ox! 

So^gg^ 


fjee 

x  g  o 

Xl-^M 

Si"  2s 
co  oe  ~ 

UH5tn< 


oomocMcoeTSiLnr-ooi-ics 


53 


03 


-c 


M 

S 

-5 
c 
W 


0) 

— 


§ 

U 


Name,  Residence  and 
Official  Station 
of  Person  by 
Whom  Married 

Thomas  C    Roden,  C. 

North  Conway 
Thomas  C    Roden,  C. 

North  Conway 
A.  A.  Daniszewski,  RCP. 

North  Conway 
S.   E.  Landers,   C. 

Maine                                                                           Conway 
Maine                                        IThomas  C.  Roden,  C. 
Minnesota                                |                      North    Conway 
Missouri                                   |E.  J.  Cravedi,  J.P. 
Michigan                                                                     Conway 
Kentucky                                   IE.  J.  Cravedi,  J.P. 
New  Hampshire                                                        Conway 
Massachusetts                         |A.  A.  Daniszewski,  RCP. 
Maine                                                             North    Conway 
Maine                                          IE.  J.  Cravedi.  J.P. 

Conway 
A.  A.  Daniszewski,  RCP. 

North    Conway 
E.  J.  Cravedi,  J.P. 

Conway 
E.  J.  Cravedi,  J.P. 

Conway 
A.  A.  Daniszewski,  RCP. 

North    Conway 
E.  J.  Cravedi,  J.P. 

Conway 
J.    A.    MacKerron,    C. 

Conway 
A.  A.  Daniszewski,  RCP. 
North    Conway 

5 

*s  1 
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tn       o 

New  Hampshire 
New  Hampshire 
New  Hampshire 
New  Hampshire 
Massachusetts 
Massachusetts 
Massachusetts 

New  Hampshire 
Maine 

Rhode  Island 
Maine 

Massachusetts 
New  Hampshire 
Rhode  Island 
New  Hampshire 
New  Hampshire 
Maine 
Missouri 
Rhode  Island 
New  Hampshire 
New  Hampshire 
New  Hampshire 

Hi  CO  CO 
4)  is*" 

Center  Conway 
Center  Conway 
North  Conway 
Jackson 
Lynn,   Mass. 
Medford,   Mass. 
Lewiston,   Me. 
Auburn,   Me. 
North  Conway 
Bedford 
Flint,   Michigan 
Swartz  Creek,  Mich. 
Sommersville,   Mass. 
Conway 
Wayland,   Mass. 
Boston,   Mass. 
Redstone 

ast  Conway 

onway 

onway 

ambridge,   Mass. 

ewton,  Mass. 

onway 

onway 

artlett 

onway 

urner,  Maine 

uburn,   Me. 

orth  Conway 

onway 

ilford 
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Name  and  Surname 
of  Groom  and 
Bride 

Bradley   F.   Donaldson 
Dorothy  M.   Speckman 
Frederick  A.  Henry 
Frances  E.  Kelley 
Peter  Cirafice 
Lillian  A.  Catignani 
Rowland  J.  Hastings,  Jr. 
Cynthia  A.  Crocker 
Paul  E.  Landry 
Victorine  M.   Schumaker 
Earl  B.  Thomas 
Karen  E.  Beebe 
Troy  M.  Ward 
Patricia  L.  Wheeler 
Richard  F.  Long 
Nancy  E.  Holden 
Robert  N.  Robinson 
Nyoka  Reed 
Dennis  L.  Chesley 
Maryjane  Bunn 
Melvin  J.  Soctomah 
Joan  E.  Landin 
Charles  M.  Jeffers,  Jr. 
Doreen  L.  Scogin 
Paul  L.  Noyes 
Karen  S.  Frechette 
Nelson  K.  Horr 
Rebecca  A.  Newton 
David   Remillard 
Carol  R.  Heckmann 
Douglas   J.   Armstrong 
Candace  M.  Peters 
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North   Conway 
North   Conway 
Conway 
Conway 

North   Conway 
Center  Conway 
Center  Conway 
North   Conway 
Center  Conway 

Conway 
Center  Conway 
Center  Conway 
Conway 
Center  Conway 
Conway 
North  Conway 
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Jan.  16 
25 
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13 
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Highway  Department  equipment  and  employees:  Arthur  Seavey,  Vernon 
Boutilier,  Dana  Ferren,  Henry  MacDonald,  Brenton  Stevens,  Ralph  Banfill, 
Carl  DeWitt,  Richard  Eldridge,  Lewis  French,  Jr.,  John  Pandora,  Everett 
Snow,  Jr.,  Fred  Wheeler. 


Mt.  Washington  Valley  Incinerator  and  employees  David  Chase  and  John 
Burroughs. 
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